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eee of Personnel Attached for your review is a 
pose proposal for regularizing PEacytces 
7 on promotions of CT's who are 
i attached to the CS. .A copy has beq n 
provided to C/CTP and to Bob 
a STAI 
-— DDP has concurred in the proposal 
subject to discussions with CTP 
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MEMORANDUM FOR: Deputy Director for Plans 


THROUGH : DDP/OP oi 


SUBJECT : Promotions of CS Officers and Career Trainees 


) 


1. This memorandum submits recommendations for your approval. 


2. The Chief, Career Trainee Program has requested that 
promotions to GS-ll be processed now for 17 GS-10 Career Trainees who 
are attached to the CS but still members of the SJ Career Service. As 
will be noted on the attachment (Tab A), 16 of the 17 entered on duty in 
CT Program in June 1967 at grade GS-09, were promoted to GS-10 seven 
months later, and have served ll months in GS-10. 


3. According to the long established policy for advancement of 
Junior Officers, minimum time in grade, guidelines prior to promotions 
are as follows: 7 i 


GS-07 8 months 
GS-08 10 months 
GS-09 12 months 
GS-10 12 months — bee 
4, Some of the CS components have questioned the efficacy of 
processing the promotions to GS-1! of the CT's at this time in view of 
the fact that a number of ex-CT's in GS-10 have served for considerably 
longer periods of time in grade and in the CS, but have not been promoted 
under our existing promotion quotas. . A listing of this group(Tab A); 
reveals that their progression has been steady and generally in keeping 
with the guidelines listed above, All but a very few have more time in 


grade GS-10 than the 17 CT's being proposed for promotion. 
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5, The next competitive review of GS-10 CS personnel is scheduled 
to take place during March 1969. At that time each ex-CT in the CS will 
be considered for advancement together with other GS-10 CS officers. 
There is ample GS-1l headroom to cover promotions of all eligible GS-10 
officers whose performance and potential merit advancement. A liberali- 
zation of the quota for the March session will not adversely affect our 
long range staffing plan, With lower input by the CT route during FY 70 
and 71, we will probably need to use only a minimum amount of our excess 
GS-11 headroom during this period. ‘ 


6. As pointed out by the CT Program, the 17 CT's have been led to 
believe that they would receive two promotions in the Program, The timing 
of the promotions so that this group would advance to GS-11 in March 1969 
(rather than at this time) would mean that they would have progressed from 
GS-09 to GS-11 in 21 months. (Somewhat less time than the guideline provides). 
It is recommended accordingly that: - 


a. The 17 CT promotions to GS-11 be processed in March 1969 so that 
this group would have the same date‘of rank as CS officers promoted 
to GS-1l competitively at this promotion consideration. Their per- 


formance in the CS would, however, have to be certified as satisfactory, 


and 


b. Promotion Quotas to GS-1] for CS Officers be adjusted for the 
March competitive review to permit the advancement of GS-10 ex-CT's 
and other officers whose perforna nce and potential merit such action. 
An increase of the quota from the planned 35 to about 50 is estimated 
to be sufficient. Our current headroom at GS-1ll is more than 100. 


7. A somewhat similar situation exists in connection with 19 SJ, GS-09 
CT's scheduled by the Chief, CT Program to be promoted to GS-10 during 
December. This group has served an average of seven months in GS-08 
and since January 1968 in GS-09. At the same time there are 13 former CT's, 
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now CS Officers, who have served 12 months to 26 months in GS-09 

who will be considered competitively for promotion during the January 1969 
promotion review. We recommend that the promotion of the 19 SJ, GS-09, 
CT's be processed at the same time in January 1969 as the promotions of 

the CS ex-CT's who are selected for advancement to GS-10, Current head- 
room and promotion allowances are sufficient to accommodate the promotions. 
Tab B is a listing of these groups of GS-09 Officers. eae 


8. In connection with future promotion considerations for CT's, we 
recommend that their promotions be timed so that their date of rank 
corresponds to that of CS ex-CT's who are selected competitively for 


promotion and who have completed the same minimum time in grade. This 
means that promotions to GS-10 will be processed in January and July; 


promotions to GS-1l in March and September. If the CT receives his first 
promotion at 6-7 months after entering on duty, he will receive two promotions 
within a period of from 18 to 2 months. Recruitment commitments should 
take this range of time into account.: See memorandum concerning preliminary 
discussion with Chief, CTP, attached.as Tab C. 


9. It is recommended that agreement be obtained with the Career 
Trainee Program in the promotion timing of CT's as outlined in paragraphs 
6, 7 and 8 above. a Oe 


Chief, Clandestine Services 
Personnel Staff 


Attachments: 
A. GS-10 CT's and ex-CT's. 
B, GS-09 CT's and ex-CT's, 
C. Memo for Record, dated 
16 December 1968. 
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16 December 1968 


MEMORANDUM FOR THE RECORD: | 


SUBJECT: CT Promotions 


1. The undersigned discussed with[” _———éd| C/ CT P/ OTR, 
our proposal regarding the promotion of SJ designees assigned to the 
Clandestine Services. He stated that he previously had surfaced 
various promotion problems relating to Career Trainees with Mr. 
Bannerman. He hopes that Mr. Bannerman, in turn, will relay these 
problems to the Executive Director-Comptroller for consideration with 
a view to establishing an Agency-wide promotion policy on CT's. 


2. [stated that different CT promotion policies among the 
various directorates is confusing to the CT's and creates morale problems 
among them, He indicated that it could, and in some cases does, influence 
their preferences for assignment to one directorate as opposed to another. 
Thus, he feels that an Agency-wide policy is not only desirable but necessary. 
Furthermore, he stated that in the current era of reduced input and up- 
graded qualifications which makes selection more difficult it was desirable 
that OTR be able to articulate a unifgrm promotion policy in discussions 
with applicants for the CT Program, © . 


3. He recognizes that it may not be possible to obtain an Agency-wide 
policy or that it may take a long time to achieve one. He recognizes our 
problem but part of his problem is that the classes which started in July 
and November 1968 and the CT applicants who will enter the March 1969 
Class already have been told that they would receive their first promotion in 
approximately seven months and their second promotion about ten months there- 
after. we 

4. If we proceed with our proposal the promotion schedule for the three 
classes mentioned above would work out-as follows: 
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The Class which started in July 1968 will receive its first promotion 
in January 1969. According to our, semi-annual promotion schedule, they 
could be considered for their second promotions as follows: 


GS-09 - January 1970 - 12 months time in grade. 
GS-10 - March 1970 - 14 months time in grade. 


The Class which started ‘in November 1968 will receive its first 
. «promotion in June 1970, Their second promotions could be considered 
as follows: ae 


GS-09 - July 1970 - 13 montiis time in grade. 
GS-10 - September 1970 - 15'months time in grade. 


. The Class which starts in March 1969 will receive its first promotion 
in October 1969. Consideration for second promotion could be as follows: 


GS-09: - January 1971 ~ 15-months ‘time in grade. 
GS-10 - Either September 1970 with 11 months time in grade or 
March 1971 with 17 months time in grade. 


4 


Clandestine Services Personnel Staff 
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Promotion Policy for Career Trainees 


a ear ee 
Chief, Career Training Program/TR i 9 a 
DATE 4 
6 Yecember 1968 


OFFICER'S | COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 
RECEIVED | FORWARDED 


Jim: The attached documents 
provide a chronicle of Subject 
policy since Dec 1961. Since 
196), our promotion policy has 
obtaihed largely on the basis 
of oral concurrence and uniform 
praztice. 

As I mentioned on the telephone 
I hope the review will focus more 
on the present implications of 
the problem, rather than_on the 
legal technicalities. 


| 


TO: (Officer designation, room number, and DATE 
building) 
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Le Thilo memorandum ta Lor Jy fosmchl ote It outlines our practices —— 
with wespect te promotion of Cuzeaur Zenineds, including procedures, a 
effected in eeordination with aperating conponests, which accoccodate 
tie requirement fo tranufer Carcer Teaincoa upon coupletion of Sommal 


' trainltge 


2. ‘What we try to malatain, bacically, is 20 orderly pattetn 
of advancement wilen the CP any expect 4£ he ovete performance requires — 
oents) Ubles agsuresa hicorl eatry into Lis poct<tralaing Corcer Service - : 
in on equitable competitive afatusc: acd witel: con be Lnplesented _ 
floulbly in accovdacca with eucrent opatating conditions da the Agentye. . 
Exporiesca inddcates that our present procedures are aceting these =. .-  *:. 
' edjectives with reasonevia succece. Is sucmary, they are? ee a 
wo iv: fe Career Trainors who enter oa éuty in grades G5-07 
ot Shreugh G20, and weose parforaence is catiefactory, oe 
Log, WOERLLY vocoive their firgt promotion after alx months 
ool de the formal training progsan, Of @1gUt months after. 
oot gntrance on duty, whichever cous f{ieste This prtavision 
- Yeconnises that trainces cates on duty wtow cleared ond 
available, but begin thelr training in clagsas which ate 
foracd three tines per year, ot fourewouth intervalne . 
Ths a Low trainecs my work in an dnteria assigonent Lot 
three thonths of mora vhile awaitiag 9 clot, vhile othere 
tray exter tha week tho elaoo acaxte, the avetage lead tice 
ie approximately two mouthse 


“be Those whose Lirot proustion puta thea ta graves CSCS 

througt CS-10, ond who contious to perfoxm patiofactorlly, ©. 
i's gommally gecedve & gecond prowstion after ten months io. 2... 
cco grate, effected ia accoxdance with tha following sequance 
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.€2) During this poriod they are navozed by the 
ceuponont to which assigned ant thelr gorflornmmce 
Lo cvoluntede If roagatguaent of any other change 
in status beconas necessary, appvopriate ection ia 
taken by the couponanta concarned aod the CT? Stall. 


(1) After sathefactory completion ef tan mouths La 
gcate they ave promoted to tha next higher gxsde, by 
an action inktiated by the CT Frograa wlth tho 
concurranes gf tha couponent to which asoigned, and 
thete Career Eerviee ouignetion £6 changed to that 
of the areu of aguignacnte 


ec. Thora vho enter on duty initially at prace GS-11 of 
ivgher, ond those whore first pronetion ia Cron 65-10 
to GS-12, ave handled oa an indivicual case baste da 
eserdisabion with tha opevating component concerns. 
Tupse euse3 are Low <n nunbay end isvelve indivicesla - 
wose sestigusents usually ave cetetmised in aivante, — 
the so-called “directed assignments.” Prometloa ow 
trensfer aetions effecting thom are arranged ia : 
coordination with tha cocetving offices 
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CONFIDENTIAL 


PROMOTIONAG GUID LINES 


1, The promotional guide lines for young professional officers in 
this agency are applied to members of the JOTP. These promotions 
are not automatic and the individual should not consider them to be a 
“right accruing to him periodically. 


2. JOT's enter this program at minimum Grade GS-07 or above, 
_ according to the individual's qualifications. 


a. If the JOT enters the program at Grace GS-07 or Grade 
GS-08, he will be considered for promotion to the next highest 
grade upon satisfactory completion of his formal training; i.@., 
six to seven months from the date on which formal training 
commenced, 


b. If the JOT enters the program at Grade GS-09 or GS-10, 
he is considered for promotion to the next highest grade at the 
end of approximately one year from the datc on which formal 
training commenced. — 


c. If the JOT enters the program at Grade GS-11 or above, 
he will probably not be considered for promotion while he is 4 
member of the JOT Program, His promotion will come from 
that component of the agency into which he is permanently trans- . 
ferred at the end of his formal JOTP affiliation. 


3, Individuals with extraordinary qualifications or in whose ™ 
cases there are mitigating circumstances, requiring exception to the 
guide lines above, will be considered on a case by case basis. 

&, The JOTP Office can delay or deny promotions 1s a result of 
weak performance or unprofessional conduct. 


OTR/JOTP 
10 July 1964 


CONFIDENTIAL 
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ID/P-2-04)5 
30 January 1962 


MEMORANDUM YOR: Chicfs of Special Staffs and Operating 
Divisions, DD/P . 


WET : Promotion of Junior Officers. 


le The CLA Carscer Council has discussed the Agency's experiences 
an the promotion of junior officers and has developed a general Lgency 
stendard or pattera which contemolates the advancement of Junior 
Tanta =a 5 
rainses wh 


Sexvices Career Service we promotion of other junior 
ssonnel possessing essentially"the same qualifications. 


will generally follow the sama standard or pattern. 
an Ee 


cd contemplates the fairly rapid promotion of junior 
: car to poss2S real 
advance S ae uaon they have 
verfor.sd satisfactorily abt each of the lever grades. Division end 


dr be ome Semen 
Qn Awe ae snl HCL en ean} 4 2 4, . 
Stal? Chics are xn Saqgusiwea t uahere generally to the tine in 
Se ee ee fOddy “vO Me 


ow in considering such personnel for 
promovion. % be understood however that promotions will not be 


Sutomsiically recomitided oF eitested. SSOSC~CS~s“‘S:‘<C<;‘<CS;«CS! 


3. Tho pattera for progression contemplates consideration for 
promotion.in accordance with the following schedule: ; 
Prom GS-7 to GS-8 8 months in grade 
From GS-3 to GSa9 10 months in grade 


From GS-9 to GS=1O0 12 months in grade 
From GS=10 to GSell 12 months in grade 


[s/ 
. Richard Helms 
Acting Domity Director 
; (Plans) . 
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